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WHICHEVER IS LONGER, FROM THE MAILING DATE OF THIS COMMUNICATION. 

- Extensions of time may be available under the provisions of 37 CFR 1.1 36(a). In no event, however, may a reply be timely filed 
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Any reply received by the Office later than three months after the mailing date of this communication, even if timely filed, may reduce any 
earned patent term adjustment. See 37 CFR 1.704(b). 

Status 

1)S Responsive to communication(s) filed on 21 September 2007 . 
2a)M This action is FINAL. 2b)D This action is non-final. 

3) D Since this application is in condition for allowance except for formal matters, prosecution as to the merits is 

closed in accordance with the practice under Ex parte Quayle, 1935 CD. 11, 453 O.G. 213. 

Disposition of Claims 

4) ^3 Claim(s) 6586 is/are pending in the application. 

4a) Of the above claim(s) is/are withdrawn from consideration. 

5) D Claim(s) is/are allowed. 

6® Claim(s) 65-86 is/are rejected. 

7) D Claim(s) is/are objected to. 

8) D Claim(s) are subject to restriction and/or election requirement. 

Application Papers 

9) D The specification is objected to by the Examiner. 

10) D The drawing(s) filed on is/are: a)D accepted or b)Q objected to by the Examiner. 

Applicant may not request that any objection to the drawing(s) be held in abeyance. See 37 CFR 1 .85(a). 
Replacement drawing sheet(s) including the correction is required if the drawing(s) is objected to. See 37 CFR 1.121(d). 

11) D The oath or declaration is objected to by the Examiner. Note the attached Office Action or form PTO-152. 

Priority under 35 U.S.C. § 119 
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application from the International Bureau (PCT Rule 17.2(a)). 
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DETAILED ACTION 

1 . This is a Final office action in response to Applicant's reply of 9/21/2007. Claims 
65-86 are pending. 

Response to Amendment 

2. Applicant amends claims 75 and 76 to overcome objections made in the prior 
office action. Accordingly, the objections are withdrawn. 

3. Applicant amends claims 65-76 to recite specific details of the receiving and 
storing in the remote computer of data related to management activities of a supervisor. 
These amendments are addressed below. 

4. Applicant adds claims 84-86, new claims 84 and 85 depending from claim 65 as 
amended, and new independent claim 86 reciting the method of claim 65 however 
directed explicitly to the recording and evaluating of a package delivery driver's work by 
a supervisor using a portable computer. 

Response to Arguments 

5. Applicant's arguments filed 09/21/2007 have been fully considered but they are 
not persuasive: 

6. Applicant argues Ryan (US Pat. Pub. 2003/0140021 now US Pat. No. 6,871 ,195) 
does not teach providing a method for use by a supervisor at the work location 
(Remarks, page 13). 
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Examiner respectfully disagrees: While Ryan is primarily directed to providing 
worker mentoring by a supervisor at a remote location, Ryan expressly states that the 
supervisor may be at the work site (See Summary [0010] at line 7). 

7. Applicant argues Ryan does not teach the feature of providing a plurality of 
methods and practices, providing only a tool that leads the worker through tasks one by 
one (Remarks, page 15). 

Examiner respectfully disagrees: Ryan expressly teaches more than "simply 
providing a worker with a checklist of tasks to performed (See Background [0005]); 
that is, Ryan teaches providing "practices" such as those requiring a "supervisor's 
judgment and decision-making" in addition to training and education while performing 
tasks (Background, U [0007]). 

8. Accordingly, the grounds of rejection over all claims as in the prior office action 
are maintained. 
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Claim Rejections - 35 USC § 102 

9. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

10. Claims 65-70, 72-79, and 81-83 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Ryan et al (US Pat. Pub. 2003/0140021). 

Claims 65 and 75 

Ryan teaches a method of recording and evaluating a subordinate's work and 
facilitating management activities (see Summary) using a portable computer (a PDA 
1f[0021]), including displaying first stored data relating to a first management activity at 
the worker's location fll[0012] and from lf[0027]); receiving and storing input data 
relating to stored first management activity data flf[0012] and from fl[0031]); and altering 
the display of a job method if input to a job method exceeds a predefined threshold (the 
timing of activities fl[0045] "including. ..durations" and learning test scores, whereby 
"exceeding thresholds" of too much time and too low test scores triggers indications on 
the display). As to elements reciting iterations of receiving and storing second, third, 
and fourth data and receiving and storing input data relating to the stored data, Ryan 
teaches an iterative method (see Figure 2) of directing the user (worker) to perform 
tasks and collecting activity data (used for management evaluation on the activity data) 
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on the directed tasks. Ryan teaches the method as being performed at a given location 
and time (fl[0048]) or at potentially multiple work sites fl|[0049]), and therefore, with the 
above, teaches the elements of storing, displaying, receiving, and altering at second 
work locations. 

Claims 66-68 and 76 

Ryan teaches displaying one or more of a series of tasks flj[0007]) each of which 
is related to the management activity of monitoring the workers performance of the 
tasks, the list of tasks (a plurality of work methods) being displayed flj[0024]) on the 
display screen included in the module. 

Claim 69 

Ryan teaches receiving input data on the timing of activities fll[0045] "durations"). 
Claim 70 

Ryan teaches receiving input data on the timing of activities flj[0045]) as in claim 
69. Inherent in the display of actual time taken for at least one job method (task) is 
displaying the job method on the screen of the portable device, thus changing the 
"color" of the device from blank (or white), to letters (black), to enable the data to be 
viewed on the device. 

Claims 72 and 73 

Ryan teaches first and second management activities, safety training and 
performance training (see H[0044] performance evaluation and U[0008] used for 
corrective training on tasks "dangerous to the themselves and others"). It 
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Claim 74 

Ryan teaches input received by the work module, "a desktop, laptop, or PDA" 
fl][0021]) having integral keyboards and commonly, stylus (for the PDA) input. 
Claim 77 

Ryan teaches a portable device (a PDA1|[0021]) for facilitating the training and 
supervision of a subordinate (a worker) (see abstract), including a user interface, 
storage, screen, processor (see preferred hardware embodiments (from 1J[0020] and 
[0032]); and storage on the portable device (PDA) job methods for job elements of 
predetermined practices (see from 11(0025]); receiving input related to performance and 
indicating when the worker is in need of training or instruction (see 1J[0010]. Ryan 
teaches timing activities fl|[0045] "including... durations") and learning test scores, 
whereby "exceeding thresholds" of too much time and too low test scores triggers 
indications of need. 

Claims 78 and 79 

Ryan teaches written descriptions and supervisor input downloaded to the 
portable device when supervisor input is indicative of failure to perform fl][0057]), 
Claim 81 

Ryan teaches a method of using a portable computer (e.g. a PDA fl[0021]) for 
facilitating the training and supervision of a subordinate (a worker) (see abstract), the 
computer storing multiple job elements and multiple job methods (i.e. a plurality of job 
elements, methods, and practices), including displaying and receiving a plurality of job 
methods (see from H[0025]); altering the display of a job method if input to a job method 
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exceeds a predefined threshold (the timing of activities U[0045] "including. ..durations" 
and learning test scores, whereby "exceeding thresholds" of too much time and too low 
test scores triggers indications on the display). Ryan teaches the method as being 
performed at a given location and time fll[0048]) or at potentially multiple work sites 
flj[0049]), and therefore, with the above, teaches the elements of storing, displaying, 
receiving, and altering at second work locations. 
Claim 82 

Ryan teaches selecting job methods and storing indications of workers failing to 
follow (success at completing a directed task) (see from fl[0027]). 
Claim 83 

Ryan stores written descriptions of job methods (1J[001 1] and from fl[0025]) 
providing detailed information on the job methods the worker is to perform. 



Claim Rejections • 35 USC § 103 

11. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

12. Claim 71 is rejected under 35 U.S.C. 103(a) as being unpatentable over Ryan 
(US Pat. Pub. 2003/0140021). 

Ryan teaches claims 69 and 70, as above, including altering the display of a job 



method if input to a job method exceeds a predefined threshold (the timing of activities 



Application/Control Number: 10/812,484 Page 8 

Art Unit: 3623 

^[0045] "including. ..durations" and whereby exceeding thresholds of job methods 
triggers indications on the display). However, Ryan does not expressly teach wherein a 
second color is one of a plurality of colors corresponding to a priority level based on an 
amount by which actual time exceeds a predetermined threshold. Official notice is 
taken It is old and well known in the art of computerized displays to indicate the 
importance or priority of information by a range of colors, thereby causing users to 
attend more quickly to higher priority information. The range or selection of multiple 
colors used to alert users to increasing need to attend to situations is typically according 
to well known norms of priority (red, yellow, orange, etc.); for example, displaying 
multiple colors when inputs exceed thresholds (nuclear plant operating levels, speed 
and tachometer warning indicators, terrorist threat advisories, etc). It would have been 
obvious to one of ordinary skill at the time of invention to add such feature to the 
graphical display of Ryan, as indicating such priority in proportion to the amount of time 
the task exceeded a predetermined (allotted) time would have brought increased 
attention to the activity and served to heighten attention to urgency of completing the 
task within the allotted time. 

13. Claims 80 and 84-86 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Ryan (US Pat. Pub. 2003/0140021) as applied to claims 77 and 65 above, and 
further in view of Hoshino (US Pat. 6,073,062). 

Ryan teaches a method of using a portable device for monitoring the worker 
including work performed and monitored at potentially multiple work sites, suggesting 
also the monitoring device being "coupled to computer-controlled machinery which has 
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data output capabilities which the worker must operate to complete a task directed by 
the system" fll[0033]). However, Ryan does not expressly teach input received from a 
sensor on a vehicle] or that the subordinate is a package delivery driver and the 
locations are along a delivery route. 

Hoshino expressly teaches in the art of monitoring drivers of vehicles, e.g. 
delivery truck drivers, speed monitoring (from a sensor) of a vehicle (a truck) input to a 
portable (mobile) device configured for receiving, displaying, and monitoring work 
instructions as in the art of Ryan and the present invention. Hoshino teaches sensing 
providing monitoring of potentially "wrong use" of transportation vehicles. See Hoshino, 
Background and column 2 at line 62. It would have been obvious to one of ordinary skill 
in the art at the time of the invention, given the suggestion by Ryan to interface the 
portable device to "machinery" and the explicit teaching by Hoshino of the advantages 
of monitor workers performing job methods in vehicles, i.e. that they do not speed, that 
the device and methods of Ryan could have been advantageously and successfully 
installed in a vehicle (a machine) to receive input from a sensor positioned on the 
vehicle (the speed sensor). This would have provided accurate and verifiable 
management monitoring of job performance related to safely operating a motor vehicle. 
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Conclusion 

14. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure: 

Rapp (US Pat. 7,079,906) teaches an automated portable apparatus and method 
for supervisory input of inspection data for operators at multiple work locations within a 
factory, Including tracking excess time, alerting to inspection failures resulting from 
measurements of parts exceeding thresholds, and providing displays of methods and 
practices on a single display panel of the portable input device (see Figure 11). 

Brockman et al. (US 5,826,240) teaches a portable device for training and for 
coaching sellers to describe specific features and benefits of a product or service at the 
point of sale. 

15. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1.136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the mailing date of this final action. 
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Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Dave Robertson whose telephone number is 571-272- 
8220. The examiner can normally be reached on 8:15am to 5:15pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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